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ECSA & EU-Citizen.Science webinar:

Lessons and insights from 
WeObserve

30 March 2021, 14:00-15:30 CEST

The project WeObserve has received funding from the European Union’s Horizon 2020 
research and innovation programme under grant agreement No. 776740.
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WeObserve
Communities of Practice

Uta Wehn (IHE Delft), Dilek Fraisl (IIASA) 
and Joan Masó (CREAF)

WeObserve ECSA Webinar, 30 March 2021
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Practice & passion of the WeObserve CoPs 

Key challenges to mainstreaming Citizen Science:
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Purpose of the WeObserve CoPs

SDGs & Citizen Observatories CoP

Interoperability & Standardisation CoP

Impact & value for Governance CoP

Co-design & engagement CoP
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Co-design of each WeObserve CoP (2018)

• Call for CoP members

• Initial inputs via sign up 
form

Initiation

• 1 workshop per CoP 

• Structured approach

• Breakout groups 
discussions

• Reporting back

Co-design 
workshops

• Analysis of WS outputs

• Draft inception report

• Feedback by CoP 
members

• Publication of Inception 
Reports (work plans)

Start of 
activities



6WeObserve ECSA Webinar, 30 March 2021

WeObserve CoPs Members

Members 
120-150 per CoP
Task Forces for specific activities

Geographic spread
>40 countries from Europe 
& around the Globe

Type of members 
mostly academia/research,
public sector, NGOs

Co-design & 
Engage CoP

SDG CoP

Interop CoP

Impact CoP
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WeObserve CoP Activities
Regular telcos & F2F Forums

Task Forces produce specific outputs, 
papers, abstracts; testing of tools & 
approaches 

Joint networking: exchanges on/joint 
session preparations for events

Reaching out to other communities, NSOs, 
UN, and broader data and stats 
communities as well as GEO and 
standardisation bodies

Co-design & 
Engage CoP

SDG CoP

Interop CoP

Impact CoP
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WeObserve CoPs Forums

Forum #1, Geneva, 2018 Forum #2, Venice,  2018 Forum #3, Vienna, 2018

Forum #4, Barcelona, 2019 Forum #5, October 2020, online Forum #6, March 2021, online
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WeObserve CoPs Outputs

Consolidation of knowledge: 

online glossary of terms & definitions
7 papers
2 reports
7 joint conference sessions/ presentations
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WeObserve CoPs Evaluation
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To what extent have your expectations for 
participating in the WeObserve CoP(s) 

been met so far?

To a large extent To a moderate extent Not at all No opinion

Networking with relevant
practitioners/other networks

Access to new knowledge, tools,
methods relevant for me

Dissemination opportunities for
the projects/CS activities I am

running/involved in

Joint publication(s)

Joint project proposal(s)

Help with improving the Citizen
Science activities I am running/

involved in

Making Citizen Science expertise
available to newcomers and/or

other communities interested in
Citiz

No opinion

Main expectations from participation 
in the WeObserve CoPs

Co-design & Engage CoP Impact CoP Interop CoP SDG CoP
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WeObserve CoP Ways of Functioning
Demand-driven approach: co-
design of CoP objectives and 
Action Plan

Create an atmosphere where 
everyone feels comfortable with 
their contribution and time they 
could allocate for this and to 
share what was done in different 
projects and experiment with 
combining data and services

Consolidation of 

knowledge: online glossary 
of terms & definitions, 
papers, reports

Joint networking: 
exchanges on/joint 
session preparations for 
events

Reaching out to other 
communities NSOs, UN, and 
broader data and stats 
communities as well as GEO 
and standardisation bodies

Practice what we preach re. 

engagement:

Balancing diverse incentives, 
e.g achieving CoP Action Plan 
vs. fresh content via topical 
discussions with guest 
speakers

Funding for CoP Chairs, 
F2F meetings and 
specialized workshops



12WeObserve ECSA Webinar, 30 March 2021

WeObserve CoPs Sustainability

“Not planning is planning to fail”

Sustainability strategy:
• CoPs premise: exist for as long as they provide value 

for their members
• Gauged & confirmed interest among CoPs members
• Close links to relevant umbrella initiatives
• Proposals for follow up funding submitted
• Links to EU-citizen.science to curate CoPs outputs in 

the long run

Co-design & 
Engage CoP

SDG CoP

Interop CoP

Impact CoP
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Key messages

Practice what we preach … 
CoPs need to be carefully set up 
and run - same as Citizen Science 
and Citizen Observatories!

WeObserve approach 
to CoPs … paper coming up!

WeObserve CoPs …
now well-established, 
reference point and here to stay!

WeObserve ECSA Webinar, 30 March 2021
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Thank you
weobserve.eu

The project WeObserve has received funding from the European Union’s Horizon 2020 
research and innovation programme under grant agreement No. 776740.


