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Citizen
observatories

 Innovative form of
environmental monitoring,
knowledge
co-production &
engagement initiatives

= typically implemented at
local scale

= with along term focus

» Jink to policy & action
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grounditruth2.0

A new approach to citizen

observatories
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Main Objectives m‘
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Citizen observatories

 Dedicated communities of
citizens, scientists & decision
makers

« Relying on digital technologies

» To actively collaborate in the
generation, exchange and use of
Information & knowledge for a

shared purpose.

ENHANCED DECISION
SUPPORT SERVICES

Environmental knowle dge discover y of hubﬂ sssss d data
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Citizen observatory domains

Implicit & explicit
data collection by citizens
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Sc|e.nce; Cooperative
Environmental planning
monitoring

Environmental
stewardship

Fully realized dialogues &
shared responsibility for NRM

Stakeholder
engagement,
incl. consultation,
feedback & discussion
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6 topics

6 scales
1 approach
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undiruth2.0

Environmental knowledge discovery of human sensed data
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ledge discovery of human sensed data

THEgggpndt(pihZ.O Co-design METHODOLOGY

CAREFULLY GUIDED AND SUPPORTED ITERATIVE PROCESS :
- serves to bring together

i, polic, dedicated communities
&7 onderstanding B of citizens, scientists and
their individual and — policy makers,
collective needs —

takes their individual and
collective needs as a

evolving a CO with a STGFTIHQ pOIﬂT .
shared purpose and carefully guides them
enabled by suitable and ’rhrough a process of co-

tailored ICT-based tools
designing, implementing
and evolving a CO that

sustainable CO with has a shared purpose
agreed impacts and is enabled by

suitable and tailored ICT-
based tools

in order fo achieve
agreed impacts, and
which is sustainable in the
long run.

Series of
INTERACTION
MOMENTS
with key
stakeholders




Citizen Observatory domains
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WeOQObserve

KEY CHALLENGES TO MAINSTREAMING CITIZEN SCIENCE

e l'=== SR

DECISION . ¢ Citizens and other stakeholders are not aware
RENAAC of the potential of CS

N/ RESEARCHERS NGO _
 CITIZEN SCIENCE PROJECTS
GRASSROOTS ORGANISATIONS CITIZEN OBSERVATORIES & ' '

ACCEPTABILITY CHALLENGES

e Concerns about quality, standards and
interoperability of CS data.
GROUP ON EARTH

&/ WeObserve
ECOSYSTEM

VOLUNTEERS CITIZENS

\\ GEOSS COPERNICUS ..
POLICYMAKERSINDUSTRIES&SMES N

. OBSERVATIONS ¢

o= ‘ e Infrastructure, measures and legislation

insufficient to sustain and scale CS projects.
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Innovative nature of citizen observatories — .

\
not many examples around
Co-desigh commitment — —
how long is the journey? —
CS activities/campaigns —\\
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Sustainability challenges

2 -

Continuity of COs beyond project lifetime @
- sometimes question from the start

= Ownership & institutional embeddln
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Best practices
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= AWARENESS

*' All shapes & sizes of citizen observatories
Framing COs: not plug & play solutions for data
e - collection, more than just more data,

L) and not just about science!
S A ]
ACCEPTABILITY
| Co-de5|gn - creating value by understanding
~ - stakeholder needs & motivations (‘blank page’);
& iterative process; matching enabling technologies with

identified needs.

i< CO community building as important as :

+~ co-designing platform & tools; build on existing NS

-~ communities & networks; involve decision makers from . ¢’
the start.

Data quality: training; create visibility & understanding »
of data quality via indicators to gain trust in data

Data policy & open data e .

i SUSTAINABILITY A

3
Embed sustainability in design of CO: =

create value for all stakeholders — ' 4
feedback loop co-designed & built in.

Demonstrate CO to other decision
makers: collaboration & re-use of data
& platform

Reach out to the media

Handover: business model scenarios &
Roadmaps for COs
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Thank you!
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*Challenges/barriers/obstacles — under EACH of the
three themes:

Awareness — citizens not aware of CS, authorities not
aware of potential of CS

*Acceptability — quality of CS/CO data,

*Sustainability — infrastructure, measures, legislation
hold back sustainability; deficient systems, standards,
data interop

«this is important as it will be captured by our visual artist
and used in the subsequent interactive session, which will
focus on solutions to these named obstacles. i.e. we will
not brainstorm obstacles in the session, but rather discuss
these pre-defined obstacles with a focus on solutions.

*Best practices — this was of particular interest to the
Commission to showcase what from your experiences can
be carried forward to current and future COs.



