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Executive Summary

The primary mission of the WeObserve project, officially launched in December 2017, is to move citizen
science into the mainstream by building a sustainable ecosystem of citizen observatories and related
activities. The WeObserve consortium brings together the current H2020 COs (Ground Truth 2.0,
GROW, LandSense, Scent) to actively open up the citizen science landscape through wide ranging
networks, users, and stakeholders, including ECSA, GEOSS, and Copernicus, to foster social innovation
opportunities. This report summarizes the discussions and activities undertaken during the kick-off
meeting on December 12-13, 2017 in Laxenburg, Vienna. In addition to the meeting agenda, key
outcomes are also described that will help guide the successful implementation of the project.

1 Introduction

The WeObserve kickoff meeting was held at the International Institute for Applied Systems Analysis
(HASA) in Laxenburg, Austria on December 12-13, 2017. Its underlying objectives were to: Move from
the WeObserve vision highlighted in the proposal stage to actual implementation; Identify key
outcomes and assign responsibilities to partners; ldentify WP interdependencies and establish
timelines; and Contribute to deliverables. All seven partner institutions from seven different countries
were represented at this two-day event, of which a few participants joined remotely via
teleconferencing due to bad weather conditions in the region.

The meeting, organized by the project coordinator (lIASA), established an ambitious agenda that
generated discussions around key topics related to each WP. In addition, it aimed at fostering
engagement between the partners, stimulating enthusiasm, and inaugurating successful working
relationships. The following report outlines the activities carried out during the kick-off meeting and
some of the main outcomes.

2 WeObserve Consortium

The kick-off meeting brought together the partner institutions from across Europe to enhance current
Citizen Observatories (COs) by exploring synergies among them and understanding the interoperability
connecting them, and to learn from each other in an effort to build a sustainable CO ecosystem (Figure
1). Of the seven members of the multidisciplinary consortium (Table 1), five are research institutes or
universities, one is a public body and one is a professional network. A listing of the meeting participants
is provided in Annex 1.
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FIGURE 1: WEOBSERVE CONSORTIUM AT KICK-OFF MEETING AT [IASA, LAXENBURG, AUSTRIA.

TABLE 1: WEOBSERVE PROJECT CONSORTIUM

No. Organization Short Name Country

1 International Institute for Applied Systems Analysis IASA Austria

2 IHE-Delft Institute for Water Education IHE-DELFT Netherlands

3 University of Dundee UNIVDUN United Kingdom
4 Ecological and Forestry Applications Research Centre | CREAF Spain

5 Institute of Communication and Computer Systems ICCS Greece

6 European Citizen Science Association ECSA Germany

7 Alto Adriatico Water Authority AAWA Italy

3 Meeting Agenda and Activities

An overview of the activities during the two-day kick-off meeting are presented in Tables 2 and 3.

TABLE 2: ACTIVITIES OF DAY 1 OF THE KICK-OFF MEETING

Topic Activities

Introduction e Welcome and Workshop Objectives
e Introduction of Policy and Project Officer
e Presentation from Policy Officers (Marjan van-Meerloo, Jesus Maria

Alquezar Sabadie)

e WeObserve Project Plan/DOW/MWPs
e WeObserve Management & Coordination
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Topic Activities

WP2 Discussion WP2: Co-create and strengthen the CO knowledge base (Uta Wehn)
e Action plans for the WeObserve Communities of Practice (CoPs)
e Synthesis of Discussion Session WP2

WP4 Discussion WP4: Facilitate adoption into earth observation initiatives (Joan Masé Pau)
e Action plans for WeObserve integration with GEO-related activities
e Synthesis of Discussion Session WP4

Recap & Closing e Action items, partner responsibilities, workflow
remarks

TABLE 3: ACTIVITIES OF DAY 2 OF THE KICK-OFF MEETING

Topic Activities

Introduction e Welcome and Agenda for Day 2

WP3 Discussion WP3: Stimulate uptake of the citizen observatories knowledge base (Drew
Hemment)
e Action plans for WeObserve toolkits and learning program
e Synthesis of Discussion Session WP3

WP5 Discussion WP5: Dissemination, Communication, and Outreach (Evangelia Portouli)
e Action plans for dissemination, communication, outreach and knowledge
platform
e Synthesis of Discussion Session WP5

Synthesis Discussion of Year 1: Action plan, responsibilities, targets and outcomes

Administration & Action items, partner responsibilities, workflow
Wrap-up e Teleconferencing
e Feedback from partners

4 Key Questions and Outcomes

The highlighted agenda and activities during the meeting helped to achieve a highly productive and
successful start to the WeObserve initiatives. From the WP discussions, detailed notes were recorded
that will contribute to working reports and future deliverables.

At the beginning of each session, WP leads made introductory presentations for their respective WPs
and led discussions with a focus on: the design and action plan for each WP; identifying key outcomes
and deadlines; identifying interdependencies and linkages across WPs; exploring potential WeObserve
events; and assigning roles and responsibilities. The key outcomes from the meeting are outlined in
Table 4.
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TABLE 4: OUTCOMES FROM THE KICK-OFF MEETING

Outcomes Related WPs

WP1: Project Coordination, Management and Support WP1
e WeObserve internal exchange platform on Google Drive was
established to facilitate document sharing, collaboration,
archiving and discussion; Trello may be used as a
communication tool to manage particular tasks
e Setup monthly telecon (via WebEXx) for the full consortium for
the first 6 months and then re-evaluate
e Establish follow-up telecon with EC Project Officer
e Deliver Kick-off meeting summary report (D1.2)

WP2: Co-create and strengthen the CO knowledge base WP2
e T2.1 Map EU landscape of existing COs: method/research WP3
approach WP4

— What to map: COs, CoPs, Working groups individual
stakeholders; Parameters; Interactions
= Mapping strategies: Desk research; 5 focus
groups; 20 in-depth interviews
= Visualization options and reports
— ECSA to initiate action plan and also data collection
template for mapping exercise
— Linking/Collaborating with DG-ENV contract winners
to minimize overlap in mapping activities

e T2.2: Launch and coordinate CoPs
— Leadership of initial CoPs
= CoPs:1and 2 to be led by IHE-DELFT; CoP
3 to be led by CREAF
— Venues to showcase COs/meeting of CoPs
= ECSA conference (Jun 3-5, Geneva); Abstract
submissions for WeObserve to launch CoPs
1,2,&3 (IHE-Delft)
= Assess feasibility of June 6 CoP workshops
after ECSA conference (ECSA)
= EGU meeting (April 8-13, Vienna); Abstract
submitted (IIASA)
= Citizen Observatories for Natural Hazards and
Water Management (COWM) Conference
(Nov 27-30, Venice) (AAWA)
= 3rd GEO Data Providers Workshop (May 2-4,
Frascati)

WeObserve D.1.1 Kick-off meeting summary and detailed Version 1.0 Date 31/01/18
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Outcomes Related WPs

WP3: Stimulate uptake of the citizen observatories knowledge = WP2
base WP4
Dimensions: WP5
e Infrastructure: MOOCs (FutureLearn), social and peer2peer

learning, community building
e Toolkits: Tools to facilitate and enable rigorous citizen science
e Certificates in citizen science/COs: valued and can also be

accredited

e T3.1 Toolkits to scale up citizen engagement
— Languages of toolkits
— Licensing
— Define approach for toolkits
— Define delivery mechanism for toolkits
— Define dissemination approach for toolkits
— Define evaluation of toolkits
— Inventories of existing tools to avoid overlap

e T3.2 Distance learning courses — MOOCs
— Possibility to open up GROW MOOC on sensing for
WeObserve contributions (WP2, WP4)
— Potential articles from WeObserve partners added to
MOOC to be delivered in March

e Task 3.3 Coordinate capacity development and road shows
— T3.3.1 Road-show (aiming for at least 5 events) (IHE
Delft)
= Devise criteria for selecting suitable events
and structure for holding the roadshows.
WPS5 to reach right audience; feed into
cookbook.
— T3.3.2 Open data exploitation challenge
= Intellectual property of ideas generated, data
licensing and data ownership

WP4: Facilitate adoption into Earth Observation WP2
e T4.3 Demonstrate value added and collaboration potential for =~ WP3
Copernicus in-situ monitoring services WP5

— Collaboration from AAWA, ICCS, and IIASA for pilot
and data collection
— Scaling up CS activities and increasing attractiveness
for GEOSS (Global Mosquito Alert)
e T4.4to begin earlier
e Connections with dissemination communication and outreach

(WP5)

WeObserve D.1.1 Kick-off meeting summary and detailed Version 1.0 Date 31/01/18
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Outcomes Related WPs | Dependencies

WP5: Dissemination, Communication, and Outreach WpP2 D5.1
e Define the dissemination/communication channels and align WP3

them to target audiences; establish a task force for D/C WP4

Design the knowledge platform & marketplace

Establish initial website (https://www.weobserve.eu/)

Establish twitter channel (@\WeObserve)

Identify key messages for target audiences

Generate a list of events that partners are involved in to

integrate WeObserve events

e Outline workplan for D5.1

5 Project Detailed Workplan

In addition to the fruitful discussions and initial plans listed above, the kick-off meeting acted as a basis
to clarify and establish partner roles and responsibilities. As such, and building on the WeObserve
proposal, the project is developing a detailed workplan to facilitate clear communication across the
consortium regarding partner roles and responsibilities. This workplan is to be distributed to all partners
using the shared Google Sites platform, and will act as a living document to be revised on an as-needed
basis to ensure flexibility throughout the project duration. As part of this workplan, a guiding allocation
of person months and task level will be defined for each WeObserve partner in the coming months.
Furthermore, partners will periodically add to the responsibility matrix (Figure 2) that will be aggregated
to formulate the workplan. Annex 2 includes the meeting presentation slides prepared for each work
package, detailing strategies and planned activities that will feed into the responsibility matrix.

WeObserve
WP2 - SUPPORT: CO-CREATE AND STRENGTHEN THE CITIZEN OBSERVATORIES KNOWLEDGE BASE (Lead: IHE-DELFT)
TASK TASK NAME PARTNERS  RESPONSIBILITIES

PMs DELIVERABLE DEADLINE  MILESTONE  DEPENDENCIES

Map EU landscape of existing
citizen observatories initiatives,

T2.1 L. ' LEAD: ECSA 2
relevant communities and their

interactions

IIASA 1

IHE-DELFT

Task Lead -- See above

TOTAL 4

FIGURE 2: TEMPLATE OF WEOBSERVE TASK LEVEL RESPONSIBILITY MATRIX

WeObserve D.1.1 Kick-off meeting summary and detailed Version 1.0 Date 31/01/18 Page | 12
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6 Conclusion

The WeObserve kickoff meeting brought together the entire consortium to outline next steps in each
of the work packages, and ensure the coordination of activities between work packages. Effective WP
discussions, which included the participation of all consortium representatives, resulted in clarity on
tasks to be undertaken over the next 6 months, as well as important linkages across WPs. The outcomes
of this meeting will also serve as inputs to the development of the detailed workplan, which has been
created on the shared internal Google Sites platform to be updated by the consortium partners in the
coming montbhs.
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Annex 1: Kick-off meeting participants
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No. Last Name First Name Affiliation
1 | Fritz Steffen IIASA
2 See Linda IIASA
3 | Moorthy Inian IIASA
4 | Domian Dahlia IIASA
5 | Hager Gerid IIASA
6 @ Perger Christoph IIASA
7 ' McCallum lan IIASA
8  Wehn Uta IHE Delft (online participation)
9 Woods Mel UNIVDUN
10 Taylor Nick UNIVDUN
11 | Long Deborah UNIVDUN (online participation)
12 Cobley Andy UNIVDUN
13  Hemment Drew UNIVDUN
14 Maso Joan CREAF
15 Prat Ester CREAF
16 Tsertou Athanasia ICCS (online participation)
17 Portouli Evangelia ICCS
18 French Veronica ECSA
19 Vohland Katrin ECSA / MfN
20 Ferri Michele AAWA
21 van-Meerloo Marjan EC (online participation)
22 Alquezar Sabadie Jesus Maria EC (online participation)
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Annex 2: Meeting presentation slides

An ecosystem of citizen observatories for environmental monitoring

Kickoff Workshop — Day 1
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WP2 Co-create & strengthen
the CO knowledge base

An ecosystem of citizen observatories for environmental monitoring

WP2 Objectives

of practices
to strengthen it to address future environmental challenges

Kickoff Workshop 12-13 December 2017, IASA, Vienna

Uta Wehn (IHE Delft)
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OBJECTIVES Wel@jbsere

#2 Extend the geographical coverage of the
WP03 CO knowledge base to new communities
and support the implementation of best

ACCELERATE . practices and standards across multiple

sectors

An ecosystem of citizen observatories for environmental monitoring

Kickoff Workshop
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Task 3.1 WeObserve toolkits for scaling up citizen engagemen

lllustrative list of Toolkits
Co-oreating citizen science for sosial

inngwation
Onboarding
Commurity lzvel indicatars

a e

communities

22

Task 3.2 WeObserve distance learning programri{@jbserve

Activities

Activities

+ Survey leaming rasources for CSICO.

« Framawork for scaling collaborative and
co-created COs.

+ Criteria and scope for WeObserve
Toolkits - replicable iools and
processes.

- Create template for inputs from W2,

- Delivery mechanism (WeChserve
Knowledge Platform  print).

- Disseminstion with WPOS.

- Uptake & svalustion.

+ Decige purpose and theme for WeOBsrus MOOC course.

« Create templata for inputs from WP
« Specify Cartficats of Achisvemant.

+ Learning design and content creation (activities, videos, visualisations, amticies, tests)

- Select complementary courses to create Programme.
- Promote  recrit participants (with WP3).

+ Deliver - social moderation, live chats, webinars. guest scientists, analysis, visusisaten

- Evaluation and report

- UOMD is a FutureLeam provider. FL provide support and marketing

25

T3.3.2 Open Data Exploitation Challenge

Task Description

« Demenstrate GO data can address data

needs for business.
« €106 cash prize
« 48 hour kick-off svent

« They work with the WeDbserve
=cosysts h

Activities
+ Devise criteria for apps and senvices
+ Organisations supply challenges and
dat

- Data Challenge is launched —
distributed. online {with WROS).

ystem
access and use the data.

- Online over a number of weeks people
pel

o ko

- rough
‘over 3 number of weks, leading to @

proposal o solve one of the challenges.
- P

build warking
- Judging panel awards prize,

28

ed by Jury.
- €10K to one SME to work on challenge.

Wel@bserve

20

23

26

29

Tracking Change
Goal

Task 3.2 WeObserve distance learning progmmrl(ﬂz‘@bum

Task Description

- Fagilitate scaling of rigorous citizen observation.
- for data collection: use of d ather

equipment. site selection; methods design: data callection; and

evaluation.
~ Alongside a curated portfolio of existing

urses and materials.

- Introduce 3 MOOG 2.0 social peer-to-peer leaming dimension to the

CO ecosystem.

« Participants start and complete 3t tha same tims 2 2 cohor.

« Cartficate in Citizen Observation.

- The Futureleam piatiorm will provide metrics and data.

Task 3.3 Coordinate capacity development and road shows

Task Description

- Atleast 5 raadshow events

- Strangthen capacty of stakehaiders to
usa €O knowledge base

- Effestive knowledge transfer and
uptake of the xpertise, guidzlines and
resources

~ Target key change agents e.g. local
authorities, emergency managers.

i > makers and

+ Devise seleciion criteria for identiy

Ac s

‘events to host the road show events.

- Develop generic structure for road show

events (intro to CO princiles, hands on
Gemonsirstion, costibenefit elsborstion).

+ Schedule min. 5 road show (calendar).
- Promote svents (slso via WPS).
+ Produce templates for minutes & capturing

community lesders.

capture lessons

learned (for subsequent events & COs more

generaly)

- Hold events & report

Connect with us

asatertnar

noa manee

ing existing
s.

THANKS

WeObserve D.1.1 Kick-off meeting summary and detailed

project workplan

®
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24

27

T3.3.1 Showca:

Task Description

 Forum for knowledge uptake by
decision makers.

- Interactive sessions with hands on
demonstrations.

= Demonstrate the tangible outcomes of
COs.

- AAWA will demonstizte the use of COs
for emergeney and fleod risk
management.

- Half-day/ful-day events.

Date 31/01/18

g COs for risk and emergency management

Page | 19



Making Earth
observations
available,

on and around
the Earth

Wz“bszrvz
INTEGRATE:

FACILITATE ADOPTION INTO
EARTH OBSERVATION INITIATIVES

WP4

An ecosystem of citizen observatories for environmental monitoring

Kickoff Workshop

OBJECTIVES OBJECTIVES List of tasks
01 Fsu\mnhndummsnd integration of 05 Supeort standards, data management GEOSS: Incorporate WeObserve ESA: Dzmmsmvs\ue added snd
VUG into the EOQ initiative: and interoperabilty of COs generated T4.1 ccosystem reisted initstives imo. 143 colisboration potent
Gass, opami, 566 7E the GEO Work Programme epermioss rLais monhacng
02 Create concrete aans to integrate citizen 06 Contribute to COs data curation and data Leag: EREﬁF—%nu&am TASA, senvices.
Stience acti £0 work preservation EAZsEaE UVEN s Les CREAT - BariEpans: 145, 1205,
Py

program
Incuaing 3 Copemious piot Identfy where COS can contribute to the

07 targets. gosls and indicators of the SDG SDG: Identify where GOs can

contribute to SDGS
10 I1ASA - Parlcipants: CREAF,
z500-HE

Contribute to the discaverabilty and T4.9 OBC: Support sisnderds. dsta
03 cccessibiity of the CS datasets in the. - management and intercperabilty
GEOSS Common Infrastructure via the OGC ctzen science

domein working grocp
Lesc CReAr - Fancosns IASA,

Incresse the sdoption of Data Sharing

s an lanageme:
Principles of GEOSS within cifizen science

Bparieies

Task 4.1 Incorporate WeQbserve ecosystem related |mt}’§1ﬂ§um Task 4.2

into the GEO Work Programme
CE£DsS

Task 4.3 Demonstrata value added and collaboration polentlam@"mm
. Copermicus in-situ menitoring services

dats mansgem
scence domain working group

BARTIEILNTE, XS4, BuCicoE, wuvBUN, tecs, £e3 AN uasa tees et BTN 1, ites. aawh (Dpemcus Gesa
- " - - Document elsyan stzndards for CE.

- eroid in the GEO Cizen O " y .

Actuity - Propase the development of OGC-speciic profile standards, vocabularies and best Design aP‘!°'"_Dm'"e!"”°w'”9m"eep’°p°sa‘s_
o o GED man | prfis 5 bai el e 3 8 Pl RS LSS RS .

systems znd

(gata quaity)
- Pariicipate in ENEON workshops and ENEON commons
- &n from WFZ) through
- Impiament the GEOSS Data Mansgemnt Principies in the CO cammanity (coordination

Standard

. Smdybega\aspeclsufﬂs—baseddm

- Appicabilty of standands in resl scensrios: GEOSS Architecture Intercparabilty Fiots
- Promote the use of standards. profis and best practices

- Collsbaration with Coparricus Lind Manitering Senices
- Collsbaration with Coprricus zemices for zecurity.

with T4.2)

R e e L
CREAF (M15)

ot 0 Campsnium of new 45l rasioes, ctangarae ana pram

Jizay

[T

BT L Sl pora ey avd BE0 sammumiy cofivites — Hxx (w1
Bamonsirats valus sGded and sollaborstion patantis for Sopsralsuc In
\iv manitaring sareisss

D48 Goparaleus corvioes pllot raport - CREAF (Maa)

& - cREAF

Task 4.4 |dentify where COS can con List of deliverables

f deliverables

GEOSS: Ciizen Observatories
murity setiviies

GEOSS: Update ESA: Copernious services pilot
Observstorias and GEO community reco
scivities

* Map the coment CO activities (collested in Task 2.1) onto the targets and

indicators of the SDGs Task 4
. E‘;nuﬁt:nn;lw Global Geospatial Information Management (UN-GGIM) G e ot B o o o

stendards relevant for
Seience, gaps and improvement

ndards and profiles

Toring of 105 by COt Recommanaations snd prisriiias
iz

10 b 2

TIMELINE

We'bszrvz

Topics for the breakout

May 2019 Jsn 2020 May 2020
o o o e o o W P4
HJul 2013 Feb 2012 Mar 2020 Jul 2020
13 14 15

Weberve Wil
Data Management principles as guide for interoperability Tevels Questions

FOR the first 6 MONTHS LETS IDENTIFY

[Actions

. I Quicomes
:m.::gmmmn. copin el
ity o G055

* Initial work of the CoP

Ciborte e ot

+ Plan 3 IE within the EC-CO.

+ Connect o the groups in GEOSS
+ Create the CoF

vor?

= WP Linkages
* WP2 for the CoP ToR guidelines on
W22nd the ToR on M7

| Events
+ WeObserve Hackathan or IE pilat
to extract standardization nesds
* CaP launch evert.

Termination: Are th=-".P.yr fi rlh end of the projec!
he CoPs will continue to exist onl as they delr E.Il.e for
eir members in terms of achieving \Dlr\tl‘ EtO-le fives.” DoA

* WPS for the dissemination

16 17 8

WeObserve D.1.1 Kick-off meeting summary and detailed Version 1.0

project workplan
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Weibrere

Topics for the BREAKOUT

. {12 How to generats y
achuly: Agend for ne actvies, Connecling i oiher G20 aclviss).

+ HgwIo seale up CS aeivees I onder rat we make f Interesting'atiractie for GEDSS. f2g. Ghakal
mosqUiD st}

y ana pregarng
o5 ourent appmaches

- e Dazset

, PustweArinzsE, 03t

coraton,
+ Craation of an

&
SR R foncs, e o e S

Datact

19

w.@,mm

Focus of the group on...

* Promotion of standards and best glaflice! n managing ( (collection,
repr pro

« Exploration of linkages o tilzon dt to e GEOSS and 15
common infrastructure (GGI);

* Investigation of methads and tools o integrate citizens-generated
data with authoritative ones:

+ Knawledgs sharing about ciizen engagament practicss, case
studies and demonstration p

loration of synergies with omer GEQ initiatives such as
" RS

+ Assessments of CS impacts on local. regional and national policy:
« Analyze and propose how COs can confribute to sot

22

Wi

Actions discussed in DC

* USA will provide a chair name
* IASA will start 3 cs4sdg_indicators report
- Together with £0 snd RS
. SWF and sbahub will start 2 repart based on use cases
« Workshop reparts will be cantributed
+SD) wm provide the first ideas for a 505

e mesting will be IN DECEMBER by telecom
* Prepare a one page description of GEO that can be useful for the G5
people (DMP, flagships
+ We wil wait o the nex telecon to prepare a paper to infarm GEO
u

25

w.@,mm

MDS&I{JIID Alert
EAF, CEAB-CSIC and ICREA: Catalonia/ Spain

+ Amder sibopictus (Zika) sna e

B | @
Amties segyeti (ysllen tever) [T - 3
+ hpp - visusizsin glstferm =

for species grasence stzence | : X

vis ghatz and bresding itz £ =

2,301 repents (3,473 2 -
validated) = = <

Obvious: no scientific sampling campaign could universally and timely detect the.
Fresanes ot & mem urten spmaes
&3k CREAF

MosGUITo M, ALERT

28

M@,hum

Next Steps: Longer Term Vi

"The Global Mosquito Alert will be an open, commen set of protocals...

« Real time vector mesquites
« Larvae/ bresding

+ Bites/ nuisance

- Biodiversicy spacimen/ DNA

_.platform, and toolkit that is sugmented
wwith modular components created to meet
both global and local research and .

management needs. UN e

DEVELOP as proof of concept
and pathway

31

Six distributed CO to W

___gpunciruth20 connect

WeObserve D.1.1 Kick-off meeting summary and detailed

project workplan
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26

rate useful activity in the C$ GEO Activity; Agenda
ties; Connecting to other GEO activities

How to ge
for next acti

Align WeObserve activities with GEO activities

welfjosere

Activities for the period

-Rezearcn e

DeenaiTres. winin e

320 50N and GEOGLAN;

£USn 22 Europash Czen Scianos AS0SZNoN (ECSA), ot

rrougn e
SCIGEGSS: and
cuppo project, win
emprasi on feadback channe 1o pllcy maKee.
M@,mm

st
e

o @) roe

R

Other Mosquitos

0 Museenrader (g Zenmmem

Uniersit ot
LT Rame. Iizly
Regtarch,
Netmerans ﬂg—l
03 GLOBE Cbserver Heng Kong
Mosaquito Habitat Mexico and
pper Columbia
rstiute for Siobal
Emironmental Loiza, Puerto
Strategies, USA Rico
= v—
29

32

We"@pbszrw.

Participation in GEQ AIP (now promoted
from NextGEOSS in the next editions) and
preparing interoperability experiments
among current CO and with the GCI.

Reconcile SWE and loT
approaches

WeTRljibserve
SWE for L

en Science (SWEACS)

«If & significant amount of Citizen Science data can be published to this

standard

useful; its v pecpl
the standard
~Th same tasling can b usad snd reused
—Intagration costs decraase

Version 1.0

21

Wb
Cit Sci GEO Ac

ity. Introduction

P S S TS RS

ngﬂmmnq«m Securty and o

ik e o kclcy e o o

S zgrs n mcnmanl e ar

3110 e e crlvan OBEENVAUON 1 COMDINaSN W OITEF ELrTenty

- ek an
=) s%u?&""’mgmmemumwmmmm et

ke ot s el e b e bl st i, 84 ol

P el o P

+ Ciizens Coservalores e s tsking

SE ﬂzﬂugfmma%;wm P SR

bl ks e e

m@',mm
Future plans

* Horizon 2020 SC5-19-2017 Coordination of citizens' observatories
initiatives should contribute o this activity.
* Resources
- Projects funced under togic Harizon 2020 SC5-17-2015 Demonstrating the concept of
Cfizen Cbservatories (3 total of €20 Wil ).
= Mo resources in 20182020 in the same program
* Leadership
- Steffen itz 11A34), TritzeSiiase.ac.at
+ lose-arguel rubio-leias () oz mizue nbmﬁgles\asﬂs( europa &1
- Uta Wehn (UNESCO), u wehn@
N Conmbuhorl
Members: £, ireland, Norway, Romania, Spain, UK.
- Participating Organizotions: 1ASA, UNESCO.

24
We@hjibserve
How to scale up CS activities in
order that we make it
interesting/attractive for
GEOSS.
Global mosquito alert
27

30

33

Wejbrere
History of Global Mosquito Alert .

+ 2015 Citizen Science Mosguita Monitaring Projects meet at the Eurapean
Citizen Science Association (ECSA) Cenference in Barcelona

+ 2016: ECSA Policy Working Graup charters 2 Mosauita Task Force to develop
2 common €S methodology for vector menitering

+ 2017: ECSA, The Wilsen Center, and UNEP hast 2 workshop in Geneva

+ 2017: NASA DEVELQP Pilot Project

Y

Ll

fl

grgundiruth20 Connecting to GEOSS

o Optin

tizen

36

Date 31/01/18
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weliposerse

In citizen Observatories...

... citizens use sensors or become
sensors themselves and deliver
observations

so
...sensor web enablement standards and
tools can be applied.

37

Howgoos s ‘suwiiinytine)

wna gy /

weffosere

phenological observations exposed as SOS:
GetFeatureOfinterest

* hitp://www.0ge 3.uab.catitgi-
bin/fenodatoimiramon. cgi?VVERSION=2.0.0&5ERVICE=50
s 1

Many demo cases: many survey tools

souse: nge smanis
38 *
s Wl
== 7"' e=
= @&
‘Gomman Model — Obsarvations and )
Measurements. (OBM) — Y
41
Phenological observations exposed as SOS: \M‘@,hum

GetObservation encoding

- htp:Thwan o363, uab cation

Many Surveys: Many formats and protocols

Sauree:nga smeni

39

s [rrr—
oy Bhon %2, Fo .

—— =

42 *

OWS client. (MiraMon client)

PROTECTED AREAS from SPACE

Problem with O&M as a Base Model

‘ [
oot |
| N MEa—— —

. -

Multiple levels
of freedom

souree:nga smari

The PRSS-Core model to describe
CS projects

Project data model, Dataset
Model and Data Model.

PPSR-Core

* Links with Taks 2.1

PPSR-Core

46 a7 48
We' Launch of the COP3 '
Detect gaps in standards for CS+e.g.: 3
register new projects as new sensors; . Ee=———
Data validation, trustworthiness, data data quality) and how we can overcome H”n": hom %
curation, preservation and using remote them (profiles, extensions or new T ]
sensing and Copernicus services standards) - GoP will be launched on monts 1 I
12
PI’O ose servicesltools to the CS Creation of an standards community of practice and = CO for EQ workshops on — o
proﬁacts connections with WP2. Who and agenda. month 15 and 26 will draw from m
oo EE2 EEA
49 50 51
M‘@Hum M@,num
Connection to WP5 - FOR the first § MONTHS LETS IDENTIFY o
|* Actions ' Outcomes
. are dissemination * Preparation of Workshops in * Standards, best practices and
activities. advance. Engineering reports
. - - - - * Stable standards CoP
Dissemination communication and * A mtradoigy o connect s 1o
outreach (WP5)
= WP Linkages | Events
. + we2torthe Cor + WieOsarve Hackatnon W12
* WPS for the dissemination * IE pile
The connection . e e
forums: M7, M12, M22 and M23]
* Telcos of the CoP
52 53 54
WeObserve D.1.1 Kick-off meeting summary and detailed Version 1.0 Date 31/01/18 Page | 22
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Connect with us

add text hare

s rare

THANKS ¢

55

An ecosystem of citizen observatories for environmental monitoring

Kickoff Workshop

Objectives

WPS Werlcsligned with Objective 3

Speciic WP abjectives

Crogreszes.

- "
oo

ommunication

ringings, tamciogie: ang sngoing rases in e fiee

zccordingly t rezpane t P progrezz

4
Interactions with other WPs

£
£
H
s
£
3

®

WeObserve D.1.1 Kick-off meeting summary and detailed

project workplan

* agmingReiren working Socumants urits pipar thases st
- i techoslagis directan

+ Newsana Beerts:

We'bserve

wescowe B o CREAF

[

56

BREAKOUT SECTION

WP5: Dissemination, Communication,
and Qutreach

What to communicate?

KEY MESSAGES

i =ittt e i

Eremate svaisbie marmatn.
€02 & ather EU and Internaticnsl initistives:

+ Fast & angeing €0z e SENDING
© Videos, presenistans reperts e prve el sther THE RIGHT
framating mazre.

message
ISVITAL

forimpact creation,

+ el gasmry orma |

How? Disi

tion of Work within WP5

A two-fold approach is fallowed for the crganisation of WPS effort
B, WP Centrally organised activities

© Standard opratingpracedires (0| s bl

FACTS

.
o
[—— 1]
CTE—

Through which means?

Additional means.

o Compiemanarymasn:

comprementary mears [ RN

e

How? I

.

P
TO BE ORGANISED WITH -

The sssistance of WPS lesder The sctive partiipstion of sl partners;

P ——

[ —

i e L Markeolca QIALA)

Version 1.0
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Expected outcomes

Deliverables

051 DEE Stategy, Outresch sn Operstive Flan 1] - Sscert
s N

separt
+ 053 upaste v
(uaze]-rapare

Milestones.

10

DEC PLAN - M6

Related KPIs

MARKETPLACE

| Cﬁgg
Savep emoreton Vet s et e

expisieston s, E.,

13

Knowledge Platform - Draft Layout for discussion

esaing [Bynamic Graanis)

sodie megie creming

‘_-
Mews ttem 1 ‘ummz |~mm;

Tm -

‘u fcowmaer
Bl = memz

16

WP5 Events- WeObserve Hackathon

- Dete ofesiation
+ Tites Weererse “Hacs for it Oserations”
- Partners ot WP3 et srgzzion s
- tacation:

+ Dursion: 2 cagz et

- Atterdonce sumbers: i of B partiinants

Tecnslogies, an

pE——

19

Events - Organisati

Frogosat

pin -
2 oaraie zvane: 3 B Ve i be ez
eec + Bafintion of Small Tack Forces/Orgarisstonsl teams

e event (ncusing 1055, host pariner,otver WAL 3.2

ot 24 CO o
et R ————

- Reloted Rizks & corrective actions

start LYY vactetnon Ena

° o ) &

] E 12| mae M33 Mg
% z<cotr Conference
[ Eowenanop

22

Topics for discussion

A. Xey messages per target audience;
Desis how o engag efi
ked;

B, Dssign ,
marketplzce znd how they are fin

. Themes for G0 for
and dates;

thon, Expected outcomes, nu

25

%,

96mana of SMES 191 NS/t Cat on LanG-Caver 8na Land-uze OO
it cther stakenalers wh can 2upply 5t (2 atner
iz ptessions! sureyars o €53 sed dtens]

N3 with e provicers and cissens.

pereneaz

14

Knowledge Platform - Content

B 5 S vasicfacts
- e i fram €Oz,
it
. €02 avents, EC events,
Wiy Final versians of allproject autputs [deverables, reprt, digsal
materiz)

+ Open Consultation: Discussion/open consultstion with citizens and sssociations
an working decuments e
* Knawledge bese:

- nchute

17

WP5 Events - CO for EO Workshops
I — - #”
- b vz )

Fartnersimvves: wes, w73 3 smal ganizaten e T2

- Location
- Specific Themes: To be determines oused ar fnsings fram the
Gizcuzzions

in Cosz an actvies i TEAana e,

« osjestive:

* cizouss bottanasis snmmerier:
* inenciy pavential zatutions; ans promens poscy sacgtion

- — sarcacization sedies
[+ G2/52055, 950, Sriate racar reprasaniaties, pusic £adis 102 neizan sutnere:.

+ Amenaance numpers: e £ cariieg

* Expectesume: Shoui o picuas

20

WP5 Events - Performed activities

. L parners for i c

- Holding page

+ Socl a
partners to join:

- Aeacy — Under review. o
afiar Kald;

. Been producss: e 105
Kobt;

23

Connect with us

Bardoull
esicher, Toam Lesder,

Pt upbetie g
eoste e e s oo

Events / ;

THANKS ¢

26

Risk Management

-

01

02 S

()3 ———

Knowledge Platform

* Backbone of Awareness activities.

* available from M5 of i i v duration.
* Secure wi ibility through frizndly web design.
* & holding availzble i basic

i ion/assi y stage press & social media activities;

* Linked to WeDbserve Social Media accounts in Twitter and FB: @WeObserveEU

. Worldwide
should be discussed;

01 Hackathon d
iz / —

02 :l“)-:anGWﬂﬂxshnp /.f / \‘a 'j

03 CO for EO Workshop 2
w2

Conference
e

WP5 Events - WeObserve Conference

- Beten
+ Orgarisation: WE3H small orgaricaton team TES
- Lot

+ Target partiipants Al tarzet sudiences snc Ciizens
- Attendance numbers: ot sz 200 pecpiel § medis cutie
- Objectives Exprcted autcame:

- tsunchznen - sztsinssityin

Sl 2 farmes o arganize future czorerenies

21

WP5 Events - Next actions

- o - : conferences
and exploitation > IAS3A, 10C5

B theirlogo
publizhed 12 ICCS; by 15/12 sob.

24
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Citizen Observatories for natural hazards CQWM

and Water Management

INTERNATIONAL CONFERENCE Conference topics

l L
o Reslience and Terrnorial Saery
Citizen Observatories for Natural Land Use and Land Cover monitaring =
Hazards and Water Management . for L * |

* e
o Commmuniies ifvotvemeent In manttonng land change S
27 - 30 November 2018, VENICE [ UERERIETY Methods th ——

Environenental mansgement
s i

v

i i 2008
ergasioed by i_ N o e arshi e ke = Domm:iﬂtaad:q;e::e
All Advisfico Wbe Authrty [AAINA] « Dans innegranion, das astimiation technigues, waner modedng MEGiE HebY BrESENT ANd active
?r.r&r/ﬁ'&ﬁ.ﬂ%'r"mmﬁ :oﬂmw_ddmm i mﬂ:&m::u
Q.“Uﬁ :hunumrncipnmmmm
1 rd 3
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An Ecosystem of Citizen Observatories for Environmental Monitoring

Disclaimer:

Content reflects only the authors’ view and European Commission is not responsible for any use that
may be made of the information it contains.
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